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Development Authority Conference Room
and via Zoom Meeting
May 8, 2024, at 9:30 a.m.

Abe Ashton, President Helen Harris (left at 10:25)
Brad Close, Treasurer (left at 9:38) Doug Long

Montie Hicks, Secretary PJ Orsini

Amy Orndoff, Vice President (arrived at John Reisenweber

10:02)

Margie Bartles Brandon Smith

Eddie Gochenour

ABSENT: Jason Barrett, Mary Sue Catlett, Kevin Knowles, Hunter Wilson

OTHER ATTENDEES: Jennifer Smith, Executive Director; Leslie Gantt, Economic Development
Coordinator; Candace Dalton, Administrative Assistant

GUESTS: Kenneth Barton, Legal Counsel, Steptoe & Johnson; Tara Showen, Property
Management, First Management Group; Chris Strovel, Senator Capito’s Office; Moises
Mendoza, SC Studios

l. Call to Order — President Ashton called the meeting to order at 9:30 a.m.

. Determination of Members Present and Existence of a Quorum — President Ashton
reported that a quorum was present.

[l Proof and Filing by Secretary of Notice of Meeting — President Ashton confirmed the
meeting agenda was posted to the public Friday, May 1, 2024.

V. Reading and Disposal of Prior Month Meeting Minutes - The Board reviewed the minutes of
the last Board Meeting on April 10, 2024. No corrections to the minutes were requested
and the minutes were accepted.

V. Public Comments — President Ashton welcomed guests. There were no comments.

VL. President’s Report — President Ashton reminded everyone about the project reports in
their packets.

VII. Finance/ Audit Committee Report — The Finance & Audit Committee Meet on Tuesday, May
7, 2024, to discuss the budget. Mr. Close said that the financial reports speak for
themselves and asked if he could move on to the proposed budget. Mr. Close reviewed
the budget. There were no questions.



Mr. Long made a motion to accept the Financial Report as presented, subject
to audit. Seconded by Mr. Gochenour. Motion approved.

Ms. Bartles made a motion to accept the FY 2024-2025 Budget as presented. Seconded
by Mr. Gochenour. Motion approved.

VIIl.  Reports of Chairpersons of Standing Committees
A. Executive — President Ashton stated that the Executive Committee did meet to discuss
Ms. Smith’s annual review. This will be shared during Executive Session. There were no
questions.
B. Business Development — Chairman Orsini had nothing until Executive Session. He asked

Ms. Smith to speak on Project Lopez. Ms. Smith said Project Lopez is a contract for the
29 acres next to Sheetz. Changes are being considered to the contract for unusable
acreage due to stormwater and the flight zone. Mr. Barton has reviewed the contract
and will share more on technical issues in Executive Session. There were no questions.

C. Marketing — Mr. Smith asked Mr. Mendoza to give an update. Mr. Mendoza shared that
we are revamping the Quality-of-Life Survey. It is supposed to be completed by May 15,
2024. It will be launched on June 1, 2024, and will run the entire month of June. Mr.
Mendoza said we are starting base marketing for Build-Up Berkeley. There were no

questions.
D. Government Affairs and Infrastructure — Did not meet. There were no questions.
IX. Property Management — Chairwoman Bartles reviewed the Property Management Report. Ms.

Showen said that two small one room offices are available downstairs. Ms. Bartles said Property
Management will meet on Monday, May 13, 2024. There were no questions.

X. Ad-Hoc Nominating Committee - Chairwoman Harris said the committee had a hard time getting
together with their busy schedules but had discussed the following slate. The nominees have been
asked and all agreed to accept the nominations. The current slate of officers will remain the same
except for the Secretary. Mr, Hicks has termed out and the committee is nominating Ms. Catlett to
fill his position. The following slate will be voted on at the June meeting: Mr. Ashton, President;
Ms. Orndoff, Vice President; Mr. Close, Treasurer; Ms. Catlett, Secretary. Nominations can be
made from the floor at the June meeting. There were no questions.

Xl.  Report of Staff

A. Executive Director — Ms. Smith reviewed her report highlighting the following. Ms. Smith
continues to work with businesses and contracted services. She continues to oversee the 400
VA renovation project and said she called a meeting last week to get everyone together again
to work out some issues. The renovations are scheduled to be completed by October 1, 2024.
She shared that she would be attending the Monument Companies tour of the old Interwoven
Mills on Thursday, May 9, 2024, and had arranged for Mr. Mendoza to take photos. She
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participated in several events in April including the Minority Business Expo. She was a speaker
for Leadership Berkeley and the State of the County Rise and Shine. She was a judge at
Hampshire on the Horizon Business Pitch Competition. She said the director from the
Hampshire County Development Authority had reached out to her about getting our Build-Up
Berkeley information to use as a template for theirs. Ms. Smith gave an update on Build-Up
Berkeley and has confirmed that CNB Bank will be the $10,000 Platinum Sponsor again this
year. She said the team has confirmed the Apollo and educators and are finalizing the judges
and mentors. Ms. Smith said she had an interview with Mountain State Spotlight that will
provide free press for Build-Up Berkeley. Ms. Smith continues to have a lot of TIF
conversations and a meeting with Mr. Stump is scheduled for May 15, 2024. She said she
would review her project lists in Executive Session. There were no questions.

B. Economic Development Coordinator —Ms. Gantt joined via Zoom. She said she
continues to assist staff and meet with local businesses. She attended the 10-year anniversary
celebration at Hospice of the Panhandle where Senator Shelly Moore Capito was in attendance.
She did a small business spotlight on Shuggie Macs and a non-profit reel on Hospice of the
Eastern Panhandle. She participated in mock interviews at Musselman High School and
attended a local school improvement meeting at James Rumsey Technical Institute. She
learned that P&G and James Rumsey students teamed up to solve a problem at P&G. She also
stated that there was an increase in career & technology program enrollment and student
attendance. She attended several meetings including Sunrise Rotary, Chamber Government
Affairs Committee Meeting, marketing update meeting with SC Studios, Build-Up Berkeley
meeting with Tiffany Hine, a meeting with Clorox and a meeting with Project Geno. She had
completed a speech in Toastmasters, attended the Leadership Academy at Blue Ridge CTC and
attended a workshop at BRCTC called Bridges Out of Poverty. There were no questions.

XIl. New Business

A. Berkeley County Backpack Lease — Steve Cunningham, a BC Backpack board member,
expressed concerns to Ms. Smith about their organization’s expenses. He questioned if
anything could be done to help with the cost since the organization is paying so much in food
cost now. Ms. Smith shared his concerns with the board. It was mentioned that they are
already receiving a reduced rate. Discussion followed.

Mr. Reisenweber made a motion to donate rent during the months of June, July, and August of
2024. Along with marketing their needs on our platforms. Mr. Long seconded the motion. Motion
approved.
B. Gas line for Project White — moved to Executive Session
Xlll. Other Business
XIV. Executive Session
Mr. Long made a motion to enter Executive Session at 10:02 a.m. to confer with counsel on

real estate matters. Ms. Harris seconded the motion. Motion approved. The board returned
to open session at 10:25 a.m.



Mr. Long made a motion for BCDA to contribute $216,000 for the installation of a gas line
at the Bender Fulton Property. Seconded by Mr. Reisenweber. Motion approved.

Mr. Reisenweber made a motion to approve the Purchase and Sales agreement for Project
Lopez subject to legal and presidential review. Seconded by Ms. Bartles. Motion approved.

Mr. Long made a motion to give Ms. Smith, Executive Director, a 10% raise starting July 1,
2024. Seconded by Mr. Hicks. Motion approved.

XV. Member Informational Reports and Announcements —There were none.
XVI.  Adjournment - There being no further business, the meeting was adjourned at 10:28 a.m.

Respectfully submitted,

Montie Hicks Abraham Ashton
Secretary President



