%% DEVELOPMENT
s AUTHORITY

MINUTES

Board of Directors Meeting
Development Authority Conference Room
and via Zoom Meeting
October 9, 2024, at 9:30 a.m.

Abe Ashton, President Eddie Gochenour
Amy Orndoff, Vice President Kevin Knowles
Brad Close, Treasurer Doug Long

Mary Sue Catlett, Secretary PJ Orsini

Jason Barrett-entered at 9:34 a.m. Hoy Shingleton
Margie Bartles Donna Van Metre

ABSENT: John Reisenweber, Brandon Smith, Patrick Winkelman; Candace Dalton, Office Administrator.
OTHER ATTENDEES: Jennifer Smith, Executive Director; Leslie Gantt, Economic Development
Coordinator.

GUESTS: Kenneth Barton, Legal Counsel, Steptoe & Johnson; Chris Strovel, Senator Capito’s

Office; Tara Showen, Property Management, First Management Group.

l. Call to Order — President Ashton called the meeting to order at 9:33 a.m.

Il Determination of Members Present and Existence of a Quorum — President Ashton
reported that a quorum was present.

[l Proof and Filing by Secretary of Notice of Meeting — President Ashton confirmed the
meeting agenda was posted to the public Wednesday, October 2, 2024.

V. Reading and Disposal of Prior Month Meeting Minutes - The Board reviewed the minutes of
the last Board Meeting on September 11, 2024. No corrections to the minutes were
requested and the minutes were accepted.

V. Public Comments — President Ashton welcomed guests. There were no comments.

VL. President’s Report — President Ashton stated that the project list in the packet and they will
go into detail on the projects in executive session. He announced that the board is invited
to the groundbreaking ceremony for the new Bunker Hill water plant on October 17t at
noon and to RSVP to Jennifer for the event.

VII. Finance/ Audit Committee Report —Chairman Close reported that the VA renovation
reimbursement for $341,519 that was mentioned at the September 11% board meeting is
showing as accounts receivable on the report but was received within the first couple of
weeks in October. The Finance & Audit Committee met three times since the last board
meeting. The meetings were centered around the audit contract, which has been scored
and signed for two years. There is a meeting scheduled for tomorrow morning with the WV
Investment Management chairmen to discuss cash needs for the next couple of years. He



VIII.

noted that the financials are in the board packet for review. There were no questions.

Mr. Knowles made a motion to accept the Financial Report as presented, subject
to audit. Seconded by Mr. Gochenour. Motion approved.

Reports of Chairpersons of Standing Committees

A. Executive — President Ashton stated that the Executive Committee did not meet.
There were no questions.

B. Business Development — Chairman Orsini reported that they did meet on
September 27t and deferred discussion until Executive Session. There were no
questions.

C. Marketing —In the absence of Chairman Smith, Ms. Smith reported that the

marketing committee did meet on October 4™, She said that Build-Up Berkeley is
going into the sixth session and there is a fact sheet for more information on
Build-Up Berkeley, which will be held on November 1° at the Apollo Theatre at
5:00 p.m. and is open to the public free of charge. The quality-of-life survey was
discussed, and Moises is working on a summary of the survey results which
should be available by next month. There were no questions.

D. Government Affairs and Infrastructure — In absence of Chairman Reisenweber
Ms. Smith stated that they did meet. The discussions were about water
infrastructure. Thomas Butcher with First Energy is on the committee and there
were discussions about creating a space for First Energy to have a substation on
one of the Development Authority properties. A property has been submitted
and First Energy will review the submission and provide a report. There should
be more information by next month. There were no questions.

Property Management — Chairwoman Bartles reported that the finance piece of the
property management is in the report. The VA pays outside of the report and Ms. Showen
is working on putting it back in the report so that it will be more uniform. She then turned
it over to Ms. Showen. Ms. Showen gave an update on the additional quotes she received
for the window repairs at the 300 and 400 Foxcroft buildings. Last month she presented
two quotes, one from Berkeley Glass and the other from Absolute Glass. There was a large
disparity between the two quotes, and it was suggested that more quotes be requested.
Ms. Showen shared quotes from Mountaineer Glass, as well as Berkeley Glass, and
Absolute Glass. Chairwoman Bartles stated that the Property Management Committee will
meet on November 1, 2024. Ms. Bartles said they will make a recommendation to the
board after reviewing the estimates. They will also be reviewing vendor contracts and
determining if any need to go out for bids. Ms. Showen also reported that one of the light
bollards that are along the sidewalk at the 300 Foxcroft property is broken. She contacted
an electrician for an estimate on replacing the broken bollard but unfortunately the one
that needs to be replaced is no longer available and there isn’t a replacement that will
match the other bollards. The contractor provided a quote with an option for four different
models of bollards and depending on which model is chosen, the price is between $5,600
and $7,000 to replace all of them. Ms. Smith stated that there are about 12 of the bollards.
Chairwoman Bartles stated that they will review the estimate for these as well at the
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upcoming meeting. Ms. Showen also reported that recently a communication failure
occurred with the fire system panel at 300 Foxcroft. Frontier came out several times and
tried to determine why the line is not communicating correctly. Frontier pinpointed that
the line being used to communicate to the fire system panel is not a Frontier line and it is
not on the Development Authority account. They will be here this afternoon to resolve the
issue by installing a backup line to have in case the main line fails. This will need to be done
at the 400 building as well. Chairwoman Bartles stated that we do need Frontier to advise
us on which tenants in the building do have Frontier service and identify those lines. There
were no questions.

X. Report of Staff

A Executive Director — Ms. Smith provided a report in the packet. Ms. Smith said
she did prepare RFP’s for the 2024 and 2025 audit. We have a 2-year contract with AAL
who is the accountant that has done our audits in the past. The WVEDC conference was
well attended with a record attendance of over 200 attendees. They took tours of Blue
Ridge CTC, James Rumsey, Interwoven, and the airport. Three hotels were sold out for
the conference. She is still working with Monument Companies and as shown on the
financial report, they have started paying back their low interest loan. She received a
bronze award for the Cumbo Yards site from CSX. She provided information to CSX, and
they evaluated the information and provided a score card along with a report that
shows what can be done to improve certain things on the site. Copies of the score card
and award were available for the board to review. She deferred to executive session to
discuss the project list. There were no questions.

B. Economic Development Coordinator — Ms. Gantt provided a report in the packet.
Ms. Gantt said she continues to work with business in Berkeley County. She attended
the Habitat ReStore Ribbon Cutting and several Chamber events. WorkForce WV spoke
at the Chamber Rise & Shine breakfast, and they do have a new Executive Director,
Michelle McDowell. She planned the second Boost Berkeley Lunch & Learn, which was
held on October 1%t and featured Michael Boyd with the SBDC. She explained that the
Boost Berkeley Lunch & Learn is a project that the BCDA started to offer resources and
education to small businesses. She attended the Local School Improvement Council
meeting with James Rumsey. She attended a meeting for planning the Bridging
Innovations Conference, which is a premier entrepreneurship event held in WV, which
will be held in the Eastern Panhandle in April 2025. She attended an informational
meeting with the WV Education Alliance, who is starting a campaign to revitalize school-
business partnerships throughout WV and offered to share additional information to
anyone who is interested. She met with Macy’s, Orgill, and Knauf Insulation. She
continues to participate in Rotary and Toastmasters. There were no questions.

XI. New Business — There was no new business.
XIl. Other Business - There was no other business.

XIII. Executive Session

Mr. Long made a motion to enter Executive Session at 9:51 a.m. to confer with counsel on
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real estate matters. Mr. Knowles seconded the motion. Motion approved. The board
returned to open session at 9:59 a.m. No action was taken during Executive Session.

XIV. Member Informational Reports and Announcements —

Mr. Gochenour thanked the board committee chairs for all their efforts and work on the
committees.

Ms. Van Metre mentioned that Sunrise Rotary is having a bonanza on October 25™ and she has
tickets if anyone is interested. Tickets are S50 per 2 people and includes food and beer.

Mr. Knowles mentioned that the city had a dedication on Frog Hollow Trail for elected officials
who had passed away while serving in office. There were over 54 years of service that were
honored. There is a plaque on the trail.

Mr. Knowles also mentioned that the Home Builders Association is having a comedy night on
November 1t at the Holiday Inn. Tickets are $50 per person and includes dinner and the show.

XV. Adjournment - There being no further business, the meeting was adjourned at 10:03 a.m.

Respectfully submitted,

Mary Sue Catlett Abraham Ashton
Secretary President



