%% DEVELOPMENT
s AUTHORITY

MINUTES

Board of Directors Meeting
Development Authority Conference Room
and via Zoom Meeting
November 13, 2024, at 9:30 a.m.

Amy Orndoff, Vice President arrived at 9:37 a.m. | PJ Orsini

Mary Sue Catlett, Secretary John Reisenweber
Jason Barrett Hoy Shingleton
Margie Bartles Donna Van Metre
Doug Long Patrick Winkelman

ABSENT: Abe Ashton, President; Brad Close, Treasurer; Eddie Gochenour; Kevin Knowles, Brandon
Smith

OTHER ATTENDEES: Jennifer Smith, Executive Director; Leslie Gantt, Economic Development
Coordinator; Candace Dalton, Office Administrator

GUESTS: Kenneth Barton, Legal Counsel, Steptoe & Johnson; Chris Strovel, Senator Capito’s
Office; Tara Showen, Property Management, First Management Group; Moises Mendoza, Social
Connections.

l. Call to Order — Secretary Catlett called the meeting to order at 9:32 a.m.

Il. Determination of Members Present and Existence of a Quorum — Secretary Catlett
reported that a quorum was present.

[l Proof and Filing by Secretary of Notice of Meeting — Ms. Smith confirmed the
meeting agenda was posted to the public Wednesday, November 6, 2024.

V. Reading and Disposal of Prior Month Meeting Minutes - The Board reviewed the minutes of
the last Board Meeting on October 9, 2024. No corrections to the minutes were requested
and the minutes were accepted.

V. Public Comments — Secretary Catlett welcomed guests. Mr. Strovel commented that
Senator Capito’s office is available if anyone needs anything.

VI. President’s Report — In the absence of President Ashton no report was given.

VII. Finance/ Audit Committee Report —In the absence of Chairman Close, Ms. Smith stated the
finance team did not meet but that the financial report is in the packet. She did note that
the report shows a new CNB Bank Business Savings account with $2,972 in it. This is the CD
interest and next month will be changed to reflect this with the CD and not a new account.

Ms. Van Metre made a motion to accept the Financial Report as presented, subject
to audit. Seconded, by Mr. Shingleton. Motion approved.

VI, Reports of Chairpersons of Standing Committees

A. Executive — Ms. Smith stated that the Executive Committee did not meet. There



were no questions.

B. Business Development — Chairman Orsini deferred discussion until Executive
Session. There were no questions.

C. Marketing —In the absence of Chairman Smith, Ms. Smith reported that the
Marketing Committee did not meet in November. She turned it over to Mr.
Mendoza to give a Quality-of-Life update. Mr. Mendoza did not have a report
available at this time. There were no questions.

D. Government Affairs and Infrastructure — Mr. Reisenweber said another meeting
will be scheduled. They did not meet in November. There were no questions.

Property Management — Chairwoman Bartles reported that the Property Management
Committee did meet on November 15, They have created a list of vendors and have all but
two on the list because they are currently being negotiated, they are landscaping and snow
removal. She said the phone company is coming next week to follow up on the redundant
phone lines. Ms. Bartles stated that two internet lines have been canceled since we did not
know what they belonged to. She turned it over to Ms. Showen to discuss the lease and
windows. Ms. Showen said that Ms. Michelle Smith has three offices downstairs. She is
going to add an office with a window for an additional $350 a month. Ms. Smith will be
renewing her contract for three more years combining the new space with her current
lease.

Mr. Reisenweber made a motion to combine the current lease with the addition of the
new space for an additional 5350 per month for three years. Seconded by Ms. Bartles.
Motion approved.

Ms. Showen presented two bids for window replacement windows for the 400 building.
She said Absolute Windows had declined to put in another bid. The current bids are from
Berkeley Glass and Mountaineer Glass & Door Service. Some discussion occurred. It was
decided to allow the Property Management Committee to continue to review the quotes
and compare window quality before deciding.

Mr. Reisenweber approved the Property Management Committee to spend up to
560,00.00 on replacement windows for the 400 building. Seconded by Ms. Bartles.
Motion approved.

Report of Staff

A. Executive Director — Ms. Smith provided a report in the packet. Ms. Smith said
she attended several events including groundbreaking ceremonies for Bowles Rice LLP
and the new water treatment plant. She continues to work with contracted services for
things like marketing and property management. She said Build-Up Berkeley was a
success and a date has already been set for next year. The date is November 7, 2025.
She has been working with Ms. Gantt to get the audit ready for submission. Ms. Smith
will give a project update in Executive Session. There were no questions.



B. Economic Development Coordinator — Ms. Gantt provided a report in the packet.
Ms. Gantt said she has been working on the audit and that it is almost completed. She
helped with Build-Up Berkeley, she attended several Chamber events. She also
submitted a large business, small business and non-profit for the Chamber awards.
BPGUSA, who she had submitted, did win the large business of the year award. Ms.
Gantt is working on spotlights, reels and Boost Berkeley. She met with Logoplaste and
Technimark and attended several other meetings. Ms. Gantt has also been named to
the Martinsburg — Berkeley County Chamber of Commerce. There were no questions.

XI. New Business — There was no new business.
XIl. Other Business - There was no other business.
XIll. Executive Session

Mr. Reisenweber made a motion to enter Executive Session at 9:57 a.m. to confer with
counsel on real estate matters. Mr. Barrett seconded the motion. Motion approved. The
board returned to open session at 10:18 a.m.

Mr. Reisenweber made a motion to extend Project Lopez’s due diligence for an
additional 45 days. Ms. Van Metre seconded the motion. Motion approved.

Mr. Reisenweber made a motion to approve the request to conduct a feasibility study for
the SFC. Seconded by Mr. Shingleton. Motion approved.

XIV. Member Informational Reports and Announcements —

Ms. Bartles said that Long & Foster is running two campaigns for Christmas. They are collecting
items like gloves, scarves and sleeping bags for Warm Hands, Warm Hearts and they are also
collecting toys for the Boys and Girls Club.

XV. Adjournment - There being no further business, the meeting was adjourned at 10:22 a.m.

Respectfully submitted,

Mary Sue Catlett Abraham Ashton
Secretary President



