VI.

Vil.

2% DEVELOPMENT
o AUTHORITY.....

MINUTES

Board of Directors Meeting
Development Authority Conference Room
and via Zoom Meeting
December 11, 2024, at 9:30 a.m.

Abe Ashton, President

Margie Bartles

John Reisenweber

Mary Sue Catlett, Secretary

Eddie Gochenour

Hoy Shingleton

Brad Close, Treasurer

Kevin Knowles

Brandon Smith

Jason Barrett

Doug Long

Donna Van Metre

ABSENT: Amy Orndoff, Vice President; PJ Orsini; Patrick Winkelman
OTHER ATTENDEES: Jennifer Smith, Executive Director; Leslie Gantt, Economic Development
Coordinator; Candace Dalton, Office Administrator
GUESTS: Kenneth Barton, Legal Counsel, Steptoe & Johnson; Chris Strovel, Senator Capito’s
Office; Tara Showen, Property Management, First Management Group; Joe Sturm, First

Management Group; Moises Mendoza, Social Connections.

Call to Order — President Ashton called the meeting to order at 9:30 a.m.

Determination of Members Present and Existence of a Quorum — President Ashton
reported that a quorum was present.

Proof and Filing by Secretary of Notice of Meeting — Ms. Smith confirmed the
meeting agenda was posted to the public Wednesday, December 4, 2024.

Reading and Disposal of Prior Month Meeting Minutes - The Board reviewed the minutes of
the last Board Meeting on November 13, 2024. The minutes are approved with the
correction of Ms. Van Metre’s name on page 3.

Public Comments — President Ashton welcomed guest.

President’s Report — There was nothing to report.

Finance/ Audit Committee Report —Chairman Close said the Finance Committee did meet
before the board meeting and reviewed the financials. He said we are in a strong position
and that the county has been expeditious in repayment on the TIF expenses. He said also in
the packet was the most recent audit report and that we received an “unqualified opinion”
which is the best you can receive. There were no questions.

Mr. Knowles made a motion to accept the Financial Report as presented, subject
to audit. Seconded, by Mr. Reisenweber. Motion approved.

Ms. Bartles made a motion to accept the audit report as presented. Seconded, by Mr.

Gochenour.

Reports of Chairpersons of Standing Committees
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A. Executive — President Ashton stated that the Executive Committee did not meet.
There were no questions.

B. Business Development — In the absence of Chairman Orsini, Ms. Smith said the
Business Development Committee did meet but deferred discussion until
Executive Session. There were no questions.

C. Marketing —Chairman Smith said the Marketing Committee did not meet in
December. He turned it over to Mr. Mendoza who gave a presentation on both
the Quality-of-Life Survey results and the Build-Up Berkeley Survey results. Mr.
Mendoza will make these reports available for anyone who wants to review them
more in-depth. There were no questions.

D. Government Affairs and Infrastructure — Chairman Reisenweber said the
Government Affairs and Infrastructure Committee did not meet but that he is
planning a meeting for January. There were no questions.

Property Management — Chairwoman Bartles asked Ms. Showen to give the property
report. Ms. Showen said she reached out to Mountaineer Glass about the windows and a
contract will be forthcoming. Ms. Showen shared that the lease for Embrace has been
extended, and one additional space was leased to Ms. Smith, the counselor downstairs.
Ms. Showen said that a hair stylist is looking at the two spaces that are still available. Ms.
Showen said she is also collecting bids for landscaping and new parking lot lights. Ms.
Showen said that Regional Fire has provided estimates of deficiencies that they found
during their last inspection. She also said a further inspection is needed that is done every
5 years. All estimates were included in the board packets for review. Ms. Showen also
presented an estimate from Johnson & Johnson for a new HVAC unit for the Catrow suite.
Ms. Showen said that Johnson & Johnson recommended buying a new unit now before the
regulations change. Mr. Close said in a meeting he was at recently the opposite had been
recommended; to not buy a new HVAC unit until the new regulations were in effect.
Discussion occurred. The board asked Ms. Showen to ask for a proposal for a new unit
meeting the new regulations. It was also suggested that a proposal be requested from T
Dawson.

Mr. Reisenweber made a motion to allow up to 510,500 to be used for the fire inspection
deficiencies proposed and for the 5-year inspection to be completed. Seconded, by Mr.
Shingleton. Motion approved.

Ms. Bartles made a motion for Ms. Showen to get bids for an HVAC unit that meets the
new regulations from Johnson & Johnson and Tl Dawson after January 1, 2025.
Seconded, by Mr. Close. Motion approved.

Report of Staff

A. Executive Director — Ms. Smith provided a report in the packet. Ms. Smith said
that this year’s Build-Up Berkeley was very successful and that we are now working on
marketing for the 2025 competition. She said she attended the Chamber’s Annual

2



XI.

Xll.

X1,

XIV.

Dinner and congratulated Mr. Mendoza on winning the Small Business of the Year
Award. Ms. Smith also attended Bosslift. The Bosslift is for employers to understand the
Guard and Reserve and learn how we can work together. She continues to have a lot of
meetings with Commercial Metals Company and MuniCap. She met with Torch Energy
and said they are moving forward with the Dupont location. She said part of their PILOT
will be to install solar panels on one school in Berkeley County. She said the project list
was in the board packets and would be reviewed in Executive Session. There were no
questions.

B. Economic Development Coordinator — Ms. Gantt provided a report in the packet.
Ms. Gantt continues to work with local businesses. She attended Build-Up Berkeley and
the Chamber Annual Dinner. She continues to organize bi-monthly Boost Berkeley Lunch
& Learns. She filmed a Business Spotlight with Smallwood & Small Insurance Agency and
a non-profit reel with Berkeley County Backpack Program. She completed follow-up
interviews with the Build-Up Berkeley finalists. She is working with Berkeley, Morgan and
Jefferson County chambers and economic development offices on a Bridging Innovation
Week welcome reception. She attended several meetings and continues to be a part of
Toastmasters and the Rotary. There were no questions.

New Business — A request to go before the Berkeley County Council to apply for the
LED grant was presented. A resolution was provided. The grant is now up to $41,500.

Mr. Reisenweber made the motion that we go before the Berkeley County Council and request
to apply for the LED grant. Seconded by Mr. Close. Motion approved.

Mr. Knowles made the motion that President Ashton sign the LED Grant Resolution as
presented. Seconded, by Ms. Bartles. Motion approved.

Other Business — Mr. Blair was not present to give the update on the Passport Program. There was
no other business.

Executive Session

Mr. Knowles made the motion to enter Executive Session at 10:15 a.m. to confer with
counsel on real estate matters. Seconded, by Mr. Reisenweber. Motion approved. The
board returned to open session at 10:18 a.m. No action was taken during Executive
Session.

Member Informational Reports and Announcements —

Ms. Bartles said that Long & Foster was offering a Drive Thru Santa event tomorrow at the
Long & Foster office so bring your children and pets to visit Santa.

Adjournment - There being no further business, the meeting was adjourned at 10:32 a.m.

Respectfully submitted,

Mary Sue Catlett Abraham Ashton

Secretary

President



