% DEVELOPMENT

MINUTES

Board of Directors Meeting
Development Authority Conference Room
and via Zoom Meeting
January 8, 2025, at 9:30 a.m.

Abe Ashton, President — arrived at 9:33 Kevin Knowles Hoy Shingleton
Amy Orndoff, Vice President Doug Long Donna Van Metre
Mary Sue Catlett, Secretary PJ Orsini Patrick Winkelman
Brad Close, Treasurer John Reisenweber arrived at 9:36

Eddie Gochenour

ABSENT: Jason Barrett, Margie Bartles, Brandon Smith

OTHER ATTENDEES: Jennifer Smith, Executive Director; Leslie Gantt, Economic Development
Coordinator; Candace Dalton, Office Administrator

GUESTS: Kenneth Barton, Legal Counsel, Steptoe & Johnson; Tara Showen, Property
Management, First Management Group; Joe Sturm, First Management Group; Robbie Blair,
Main Street Martinsburg, Zachary Wright, PurgeRite, LLC

l. Call to Order — Secretary Catlett called the meeting to order at 9:32 a.m.

Il. Determination of Members Present and Existence of a Quorum — Secretary Catlett
reported that a quorum was present.

[l Proof and Filing by Secretary of Notice of Meeting — Ms. Smith confirmed the
meeting agenda was posted to the public Thursday, January 2, 2025 and revised on Friday,
January 3, 2025.

V. Reading and Disposal of Prior Month Meeting Minutes - The Board reviewed the minutes of
the last Board Meeting on December 11, 2024. The minutes were approved.

V. Public Comments —Mr. Wright with PurgeRite introduced himself to the board.
VI. President’s Report — There was nothing to report.
VII. Finance/ Audit Committee Report —Chairman Close said the finance reports are in the

packet, and we continue to be in a strong position. There were no questions.

Mr. Long made a motion to accept the Financial Report as presented, subject
to audit. Seconded, by Mr. Winkelman. Motion approved.

VIII. Reports of Chairpersons of Standing Committees

A. Executive — President Ashton stated that the Executive Committee did not meet.
There were no questions.

B. Business Development — Chairman Orsini deferred discussion until Executive



Session. There were no questions.

C. Marketing — Ms. Smith stated that the Marketing Committee did not meet.
There were no questions.

D. Government Affairs and Infrastructure — Chairman Reisenweber said the
Government Affairs and Infrastructure Committee did not meet but a meeting is
being planned to discuss infrastructure. There were no questions.

Property Management — In the absence of Chairwoman Bartles, Ms. Showen gave the
report. She said the gross income looks higher on the report because this includes a double
payment from the VA that was not included in the last report. She said Regional Fire will
be here on Friday, January 10 to work on the deficiencies approved at the last meeting. She
said that she is still waiting on Mountaineer Glass to get back with her on the schedule of
when the windows will be installed in the 400 building. Ms. Showen provided four
estimates that were included in the board packets for a new HVAC unit for 300 Foxcroft,
Suite 200. One was the same as she had provided last month from Johnson & Johnson for a
unit being installed that met the old regulations. She also included one from them for a
unit meeting the new regulations. She provided estimates from TI Dawson and Dudley’s
HVAC for units that were using old fluid and discussed the price difference if we went with
units meeting the new standards. Mr. Knowles mentioned that he is concerned that our
service contract is currently with Johnson & Johnson and they would have to maintain
someone else’s work. Ms. Showen said she had asked them about this, and they said they
would still service the new unit no matter who installed it. Discussion occurred.

Mr. Knowles made a motion to approve the new Johnson & Johnson proposal for
5$13,573.00 for the unit that will meet new regulations. Seconded, by Mr. Reisenweber.
Motion approved. Mr. Close opposed the motion.

Report of Staff

A. Executive Director — Ms. Smith provided a report in the packet. Ms. Smith said
she continues to work with businesses interested in locating to the area and also already
existing businesses. She has been working with CNB Bank and has signed up for Positive
Pay which helps with fraud prevention. Ms. Smith continues to work with MuniCap on
the many TIF projections for the CMC parcel. She is also working with the state
assessor’s office on corrections and hopes to have those updates next week. She is
working with Davis Designs to market Station Square. There were no questions.

B. Economic Development Coordinator — Ms. Gantt said we have received the
resolution from the County Commission for the LED grant and that she is working on
providing the documentation needed to submit that. She stated that in December
Lauren Epperly from Equitable Advisors spoke about retirement planning at Boost
Berkeley. Ms. Gantt attended the Eastern West Virginia Economic Alliance meeting,
Chamber of Commerce events and Build-Up Berkeley meetings. Ms. Gantt said she
recorded Business Spotlights on Orgill and SC Studios. She did Non-Profit reels on the
Boys & Girls Club and follow-up videos with Build-Up Berkeley finalists. She met with
Mrs. Troppman from Berkeley County Schools and attended the WV Education Alliance-
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Caperton Center Regional Partnership Meeting. She is also working on hosting a
welcome event for Bridging Innovations. She met with Quad Graphics and attended
Toastmasters. There were no questions.

XI. New Business — There was no New Business

XIl. Other Business —

A. Main Street Martinsburg Passport Update - Mr. Blair said the program was not as successful
as they had hoped and that they are redesigning and rebranding it to focus more on events.
Several questions were asked, and discussion occurred.

XIll. Executive Session

Mr. Shingleton made the motion to enter Executive Session at 10:23 a.m. to confer with
counsel on real estate and personnel matters. Seconded, by Mr. Long. Motion approved.
The board returned to open session at 10:49 a.m.

Mr. Knowles made a motion to accept the PurgeRite lease for Suites 100B2 and 100B3
with moderations made by President Ashton as long as the lease amount does not
change. Seconded by Mr. Shingleton. Motion approved.

Mr. Shingleton made a motion to extend the due diligence period for Project Lopez.
Seconded by Mr. Gochenour. Motion approved.

XIV. Member Informational Reports and Announcements — There were none.

XV. Adjournment - There being no further business, the meeting was adjourned at 10:50 a.m.

Respectfully submitted,

Mary Sue Catlett Abraham Ashton
Secretary President



