% DEVELOPMENT

MINUTES
Board of Directors Meeting
Development Authority Conference Room and Via Zoom
March 12, 2025, at 9:30 a.m.

Abe Ashton, President Eddie Gochenour PJ Orsini
Mary Sue Catlett, Secretary | Kevin Knowles John Reisenweber
Margie Bartles Doug Long Hoy Shingleton
Donna Van Metre (Joined at 9:35 a.m.)

ABSENT: Jason Barrett, Brad Close, Amy Orndoff, Brandon Smith, Patrick Winkelman

OTHER ATTENDEES: Jennifer Smith, Executive Director; Leslie Gantt, Economic Development
Coordinator; Candace Dalton, Office Administrator

GUESTS: Kenneth Barton, Legal Counsel, Steptoe & Johnson; Joe Sturm, First Management
Group; Chris Strovel, Senator Shelley Moore Capito’s Office; Moises Mendoza, Social
Connections

l. Call to Order — President Ashton called the meeting to order at 9:30 a.m.

. Determination of Members Present and Existence of a Quorum — President Ashton
reported that a quorum was present.

[l Proof and Filing by Secretary of Notice of Meeting — Ms. Smith confirmed the
meeting agenda was posted to the public Wednesday, March 5, 2025.

V. Reading and Disposal of Prior Month Meeting Minutes - The Board reviewed the minutes of
the last Board Meeting on February 12, 2025. The minutes were approved.

V. Public Comments — There was none.

VL. President’s Report — President Ashton stated that the updated project report is in the
packet. He said that the extension for Project Lopez, that was approved in February, had
been signed and executed. The Purchase and Sales Agreement for Village Square had also
been signed. He stated that RFPs had been posted for marketing, accounting, banking and
legal services. Ms. Smith stated that the RFP for Property Management will go out this
week.

VII. Finance/ Audit Committee Report —Chairman Close was absent but the financials were
provided in the board packets. There were no questions.

Mr. Knowles made a motion to accept the Financial Report as presented, subject
to audit. Seconded, by Mr. Long. Motion approved.

A. Approval of Revisions to Financial Policy.

Ms. Bartles made a motion to accept the changes made by Mr. Barton to the Financial
Policy that were recommended by the Finance Committee in February. Seconded, by Mr.
Shingleton. Motion approved.

VI, Reports of Chairpersons of Standing Committees



X.

XI.

A. Executive — President Ashton stated that the Executive Committee did not meet.
There were no questions.

B. Business Development — Chairman Orsini deferred discussion until Executive
Session. There were no questions.

C. Marketing — Ms. Smith stated that the Marketing Committee did meet to discuss
the Request for Proposal for Marketing. There were no questions.

D. Government Affairs and Infrastructure — Chairman Reisenweber said the
Government Affairs and Infrastructure Committee will be having quarterly
meetings and will work on a date for March. There were no questions.

Property Management — Chairwoman Bartles, stated that the Property Management Report
was in the packet. She turned it over to Mr. Sturm to give further updates. Mr. Sturm said
that the spring clean-up will be done next week. He said that the first-floor windows will go
in the 400-building starting Monday of next week. He said that the income was a little high
because it reflected some back payments. He said expenses were also a little high due to
paying the second half of the HVAC cost. Mr. Sturm said there had been no notice from Kay
Casto Chaney about terminating their lease early. He mentioned the cost of new parking lot
lights for the 400 building. It will be added to next month’s agenda. There were no further
questions.

Report of Staff

A. Executive Director — Ms. Smith provided a report in the packet. She said there
have been several new projects brought to us by the state’s Economic Development
European Division. She attended a ribbon cutting for the new District Office for
Representative Riley Moore. She continues to work with Municap on the TIF projections.
She attended the Eastern West Virginia Economic Alliance Meeting. She said this is a
combined group of the four Economic Development Offices (Berkeley, Jefferson,
Morgan and Hampshire) along with Region 9 and the Eastern West Virginia Airport
Authority. Mr. Gochenour questioned if the City of Martinsburg’s Economic
Development representative could be included in the EWVEA meetings. Ms. Smith said
she would check on this. Ms. Smith mentioned that she met with First Energy and that
they are working on proposals for a substation on the West Side. There were no further
questions.

B. Economic Development Coordinator — Ms. Gantt said she submitted the LED
grant application and that it had been approved. She organized the Boost Berkeley
Lunch & Learn with Jill Upson of the Herbert Henderson Office of Minority Affairs. She
attended the Eastern Panhandle Entrepreneurs Forum on Succession Planning. She
attended several Chamber events. She attended the ribbon cutting for Growing Tree
Learning Center and mentioned that they offer overnight hours. She continues to work
on Build-Up Berkeley. Ms. Gantt recorded a non-profit reel with Thin Line Service Dogs
and Business spotlights with Mamba Collectibles and Next Level Auto Detailing. She
attended Sunrise Rotary and attended meetings at Treplar, Clorox and CMC with the
WVU Statler College of Engineering. There were no questions.

New Business —



XIl. Other Business —
XIll. Executive Session

Mr. Knowles made the motion to enter Executive Session at 9:47 a.m. to confer with
counsel on real estate matters. Seconded, by Mr. Reisenweber. Motion approved. The
board returned to open session at 10:15 a.m. No action was taken during Executive
Session.

XIV. Member Informational Reports and Announcements — Ms. Van Metre shared that the
Apollo youth performances.

XV. Adjournment - There being no further business, the meeting was adjourned at 10:17 a.m.

Respectfully submitted,

Mary Sue Catlett Abraham Ashton
Secretary President



